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Performing Teams
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Maximising 
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Foundation 
Framework



Foundation Framework
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Personality Traits

Modality Preferences

Pursuit of Goodness

Heart Matters



Core Values
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Trust & 
Vulnerability

Commitment & 
Accountability

Candour & 
Communication



Engagement Factors
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Reward & 
Recognition

Voice & 
Choice



Maximising Strengths
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Strengths &
Support


